ADOPTED - FEBRUARY 14, 2023

AGENDA ITEM NO. 10
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE ADDITIONAL FUNDING FOR THE 

OKEMOS ROAD BRIDGE PROJECT

RESOLUTION # 23 – 050
WHEREAS, the Ingham County Board of Commissioners, through Resolution #21-358, authorized a second party agreement with the Michigan Department of Transportation (MDOT) for the Okemos Road project from Jolly Road to Central Park Drive; and

WHEREAS, Resolution #21-404 increased the local participation costs to address as-bid results that exceeded the engineer’s estimate by nearly 25%; and

WHEREAS, this project included the replacement of two bridges on Okemos Road with one bridge to improve traffic flow; and

WHEREAS, this project included the following funding sources:


Local Bridge Program (LBP):






$3,652,000


Earmark Repurposed Funds:






$1,491,390


Surface Transportation Program (STP):





$   166,753


National Highway Performance Program (NHPP):



$   223,243


Congestion Mitigation and Air Quality Improvement Program (CMAQ):
$   349,000


Local Participation (revised per #21-404):




$ 2,333,519 







 





$ 8,751,992; and

WHEREAS, the Ingham County Road Department (ICRD) was responsible for the estimated local participation costs of $2,333,519 shown above; and

WHEREAS, the ICRD requested a 20% contingency of the estimated local participation costs, totaling an additional $466,704; and

WHEREAS, due to increased labor costs and unforeseen issues, the contingency has been depleted; and 

WHEREAS, due to numerous impacts to the scheduling including utility relocation delays, construction material shortages, shipping delays, contractor inefficiencies, revisions to drain relocation work, trucking shortages, beam fabrication issues, subcontractor unavailability, and weather, the opening of the full bridge and roadway has been delayed from the November 2022 proposed date; and

WHEREAS, these delays have been exacerbated by the concrete contractor walking off the job until mid to late March as part of a seasonal weather shutdown; and

WHEREAS, a replacement concrete contractor, GM & Sons, has been approved by MDOT and ICRD to complete the remaining concrete work beginning on January 30, 2023 at a high unit price which will result in an additional $184,000 ($160,000 plus 15% contingency of $24,000) in local participation costs; and

WHEREAS, the original local participation contribution and contingency has been exhausted; and

WHEREAS, allocated, but unused American Rescue Plan Act (ARPA) funds are available for the required additional funding and can be classified as Revenue Replacement funds, which can be used for any general government expenses.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners agrees to contribute a not to exceed amount of $184,000 in ARPA funds for local participation costs to the Okemos Road Bridge project for the concrete work to be completed by GM & Sons.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Peña, Grebner, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  Celentino     Approved  02/07/2023

FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Peña, Maiville

          Nays:  None     Absent:  Johnson     Approved  02/08/2023

